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1 System Setup Information 
 

Pixel Velocity's video management software has two core modules – Video Commander and 

ViewPorts. ViewPorts is installed on the client workstations and enables Live viewing of the 

Camera streams, whilst Video Commander is installed on the server and manages the Live 

Cameras and the Server itself. Once Video Commander has been setup, it runs as a background 

Service and requires no further interaction from the Administrator. 

 

There are several conditions that need to be met before the ViewPorts and Video Commander 

software will run correctly: 

 

 Video Commander Software is Installed on the Server 

The Video Commander software needs to be installed on the host Server(s). See the 

section Installation of Video Commander on Server for installation steps. 

 

 ViewPorts Software is Installed on the Client Machine 

The ViewPorts software needs to be installed on the client machine(s) that intend to run 

the application. See the section Installation of ViewPorts on Client for installation steps. 

 

 Cameras are Connected to the Server  

The Cameras being hosted by the Server(s) need to be physically connected to the 

Server(s). 

 

 Cameras are Licensed  

The Cameras being hosted by the Server(s) have been licensed. See the section Licensing 

the cameras for more details. 

 

 Video Commander is configured to Store data  

Video Commander has been configured to archive data. See the section Setting the Video 

Commander Storage for more details. 

 

 Video Commander is running as a Service  

Video Commander is running as a Service in Windows. See the section Running Video 

Commander as a Service for more details. 
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2 Installation of Video Commander on Server 
 

1.  Place the Video Commander CD into the CD or DVD drive of the Server. After a 

moment, the install procedure will start automatically. 

 

2. Select the Next button on the Video Commander install welcome screen. 

 

 
 

 

3. Choose to either place a Video Commander icon on the desktop of the Server and/or a 

Quick Launch icon in the desktop Task Manager and then select Next. 
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4. Video Commander is ready to be installed. Press the Install button to continue. 

 

 
 

 

5. Video Commander will now install. The user can cancel this process at anytime by 

selecting the Cancel button. 

 

 
 

 

6. Once Video Commander has finished installing, it will begin to run as a Service in 

Windows. FirePV2 will also start to auto install. 
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3 Installation of FirePV2 on Server 
 

1. Once the FirePV2 install process starts, press Next at the Welcome screen to proceed. 

 

 
 

2. Choose to place a FirePV2 icon on the desktop or not. There is no need for the user to 

place an icon for PVCamera on the desktop as this tool is not used in normal operation. 

Then select Next. 
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3. FirePV2 is ready to be installed. Press the Install button to continue. 

 

 

 
 

 

4. FirePV2 will now install. The user can cancel this process at anytime by selecting the 

Cancel button. 
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4 Installation of ViewPorts on Client 
 

1. Place the ViewPorts CD into the CD or DVD drive on the Client machine. After a 

moment, the install procedure will start automatically. 

 

2. Press Next at the Welcome screen to proceed. 

 

 
 

 

3. Choose to either place a ViewPorts icon on the desktop and/or a Quick Launch icon in 

the desktop Task Manager and then select Next. 
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4. ViewPorts is ready to be installed. Press the Install button to continue. 

 

 

 
 

 

5. ViewPorts will now install. The user can cancel this process at anytime by selecting the 

Cancel button. 
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6. Once ViewPorts has finished installing, the user can choose to either launch the 

application immediately or just Finish and launch at a later date. 
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5 Basic Setup of Video Commander 
 

Video Commander requires some basic setup before it will function correctly. However, once 

these steps have been fulfilled, Video Commander will run as a background Service without 

further modification. There are some advanced features which will be discussed in greater detail 

in later chapters. 

5.1  Opening the Video Commander GUI 

 

1. After the installation of Video Commander has been completed, the application will start 

to automatically run in Windows as a Service. In order to modify its default parameters, 

Video Commander needs to be opened as a GUI (graphical user interface). 

 

2. Presuming all cameras have been connected to the server that Video Commander will be 

running on (see the Server Setup documentation for more details), use either the Desktop 

shortcut icon or the Quick Launch icon created during the Install process to launch Video 

Commander. If neither of these icons are available, navigate to Start>All 

Programs>Video Commander>Video Commander. 

 

3. A dialog box will appear asking for confirmation that the user wishes to stop the service 

and start the GUI. Select OK to stop the service or Cancel to return to desktop. 

 

 
 

4. After selecting OK, the service will stop and the user will receive an Information dialog 

box reminding them to exit the GUI and resume the service once setup has been 

completed. 
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5. After selecting OK, the Video Commander splash screen will show for a brief moment 

before minimizing to the Taskbar. 

 

     
 

6. The Video Commander User Interface will now display. 

 

5.2  Video Commander GUI Layout 

 

 
 

 

Video Commander will display as above when it is initially opened. In order to see the status of 

the cameras, check the ‘Measurement Enable’ box. (Please note that this box will auto uncheck 

after a time as displaying and updating the Camera Status places an undesirable load on the 

Server CPU and could lead to degraded performance).  
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After selecting ‘Measurement Enable’, Video Commander will display as above, with all 

cameras on the Server showing as Yellow. This means that they have a status of ‘Unlicensed” 

and must have a license applied to them before they can be used by the client. It may initially 

take a few moments for all the cameras to display in the UI as each camera needs to start 

independently. 

 

5.3 Licensing the cameras 

 

1. From the Settings drop down menu, select Licensing. 
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2. A dialog box will open which shows all the attached cameras as being ‘Licensed – NO’. 

 

 
 

3. From the dialog box, select the Export button (this will save the Camera details as a text 

file), and then choose a location to save the file to. 
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4. Forward the text file to the relevant Pixel Velocity Sales representative who will handle 

the Licensing of the Cameras. 

 

5. Once the text file is returned from Pixel Velocity, from the Settings dropdown in Video 

Commander, select Licensing. 

 

6. A dialog box will open which shows all the attached cameras as being ‘Licensed – NO’. 

From the dialog box, select the Import button, point to the location of the updated text file 

and select OK. 

 

7. The user will receive a confirmation message stating that the Cameras attached to the 

Server have been successfully licensed. Press OK to confirm. 

 

 

 
 

 

8. Now the dialog box will show the attached Cameras as being ‘Licensed – YES’. 
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9. Close the dialog box and return to the main Video Commander status screen. All cameras 

should show as Healthy. 

 

 
 

5.3.1  Licensing an IP Camera 

 

Licensing an IP Camera works slightly differently to licensing a Pixel camera, in that the user 

can generate a bulk license file that licenses all the IP Cameras on the server at once. Therefore it 

is a good idea before starting the IP license generation procedure to know how many IP Cameras 

will be added to the Server, or choose to generate an amount that is in excess of the number that 

will be added in order to allow for extra cameras to be added in the future. 

 

1. Navigate to the Settings>Licensing dropdown in Video Commander and open the 

Licensing dialog box. 

 

2. From the IP Cameras section, the user should hit the License button. 

 

3. A new IP License window will open. The client should copy the license ID string into a 

notepad or Word document and forward it to the relevant Pixel Velocity Sales 

representative, along with the number of IP Cameras they need to license.  
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4. The user will receive back either a license string which can be entered in the above field, or 

an IP License text document which can be Imported into Video Commander using the 

Import button in the IP Cameras section of the Licensing dialog box. 

 

5.4 Setting the Video Commander Storage 

 

In order to archive Camera streams, storage must first be activated in Video Commander. The 

Storage Settings box allows the user to specify different locations for the storage of data, 

depending on whether that data is Low or High Resolution. 

 

1.  To activate Storage, first select Storage Settings, located under the Settings drop down 

within Video Commander. 

 

 
 

2. The Storage Settings box will display with 2 tabs corresponding to Low Resolution and 

High Resolution storage. 
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3. For both Low Res and High Res, select the relevant drive to store data to. 

 

4. Press the Active button on both tabs to activate storage. 

 

5. Press OK to confirm. 

 

 

5.5 Running Video Commander as a Service 

 

1. Once configuration has been completed, choose to exit the Video Commander GUI by 

selecting File>Exit Video Commander. A confirmation message will be displayed, 

followed by a question concerning restarting the Service. Select OK to confirm Exit and 

then Yes to continue. 

 

  
 

 

 

 

2. The GUI will close and the Service will restart. After the Service has restarted, the user 

will receive a message confirming that the Service is running. 
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6 ViewPorts Startup 

6.1 Starting ViewPorts for the first time 

In order for the ViewPorts application to be able to view available cameras and to be able to 

download High Resolution video clips, the Video Commander application needs to be running 

and archiving.  See the Server/Hostname Startup section for steps to accomplish this. 

 

To Start the ViewPorts application: 

1. Go to the Client/Workstation that the ViewPorts application is going to execute on. 

2. There are three ways to start the ViewPorts application depending on the options that 

were selected for the ViewPorts install: 

a. Go to Start>Programs>ViewPorts>ViewPorts 

b. Select the ViewPorts icon from the desktop 

c. Select the ViewPorts icon from Quick Launch 

3. Go to Connection>Connect to Server….. 

4. Type in the Hostname and the Port # from the Start Video Commander section 

5. Type in a Username of:  root 

6. Type in the Password of:  root 

7. Select the Connect button 

8. In the Camera View pane section select the plus (+) sing next to the Hostname to display 

the cameras that are available 

9. Select an available Camera. 

 

 

 

 

 

 


